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BY-LAWS 
OF 

MICHIGAN COMPETING BAND ASSOCIATION, INC. 
 

 
ARTICLE I 

NAME 
 
Section 1: The name of the organization shall be the Michigan Competing Band Association, Inc. 
(MCBA). 

 
ARTICLE II 
PURPOSE 

 
 The purposes for which this corporation is organized are: 
 
Section 1: The promotion of educational aspects of competitive band and indoor musical and 
visual competitions, to attain the highest level of achievement, to ensure the quality of evaluation 
and standardization of conditions, and to promote the musicality, pageantry and effectiveness of 
those organizations. 
 
Section 2:  To do such other things and to perform such acts to accomplish this purpose which 
are not forbidden by Section 501(c)(3) of the Internal Revenue Code of 1954, or comparable 
provisions of subsequent legislation, with all of the powers conferred upon non-profit 
corporations by the laws of the State of Michigan. 
 

ARTICLE III 
MEMBERSHIP 

 
Section 1:  Members 
 
 Any individual, group or organization who evidences interest in, promotes, supports the 
activities and purpose of the corporation, may apply in writing for membership in the 
corporation. 
 
 Membership shall be by school that has a competitive band and each school may be 
represented only by state certified band directors of that school or their designated band 
instructional staff member. 
 
 The corporation may have associate memberships for persons not so qualified and for 
organizations competing solely in indoor competitions.  Individual associate members shall have 
no voting privileges. 
 
Section 2:  Classes of Membership, Dues and Payments 
 
 The Board of Trustees may from time to time establish classifications of memberships.  
The Board of Trustees may determine the amount of any annual dues payable to the 
Corporation by its members, and the date by which such payments may be made. 
 
Section 3:  Members Rights 
 
 Other than changes in the Rules of Competition, each member, other than associate  



 5 

members, shall be permitted to cast one vote on each issue presented at meetings of the 
membership.  For any changes in the Rules of Competition, only one vote shall be allowed per 
member school. 
Section 4:  Existing Members 
 
 All members at the time of the adoption of these By-Laws shall continue their 
membership automatically without further action by the Board of Trustees.  The members shall 
retain that status until expiration of the appropriate annual term, death, resignation, or 
termination by two-thirds (2/3) vote of the members present at any regular or special meeting of 
the Board of Trustees. 
 
Section 5:  Meetings of the Members 
 
 Meetings of the members of the corporation shall be held at the principal office of the 
corporation, or at such other place as the trustees shall from time to time determine or approve.  
The annual meeting of the members of the corporation shall be held on a day in March to be 
determined by the Board of Trustees.  Business to come before the annual meeting shall include 
the determination of persons to fill positions which are vacant on the Board of Trustees.  In 
addition, special meetings may be called by the President, the Executive Director, by a majority 
of the Board of Trustees, or by written request of one-third (1/3) of the membership. 
 
Section 6:  Requirement of a Quorum 
 
 For purposes of this Section, a quorum means 51% of all voting members according to 
the roster of the corporation.  A majority vote of a membership quorum is required only for the 
following: 
 
 1.  Approval of the annual budget;  
 2.  Election of people to the Board of Trustees; 
 3.  Competition Calendar; 
 4.  Rules Congress items; 
 5.  Location and format for state championship; 
 6.  Dissolution; 
 
All other decisions required to be made by the Corporation's membership require only a majority 
vote of those members in attendance at the time the vote is sought. 
 

ARTICLE IV 
BOARD OF TRUSTEES 

 
Section 1:  Powers and Duties of Trustees 
 
 The business of the corporation shall be managed by a Board of Trustees who shall 
exercise all of the powers of the corporation not reserved to or conferred upon the members of 
the corporation by statute, the Articles of Incorporation, or the By-Laws of the corporation. 
 
Section 2:  Number and Term of Office 
 
 The Board of Trustees shall consist of 6 members.  At each annual meeting, nominated 
trustees will be elected for staggered terms of two (2) years to succeed those trustees whose 
terms are expiring.  A trustee may be reelected for consecutive terms. 
 
Section 3:  Vacancies 
 
 Whenever a vacancy shall have occurred in the Board of Trustees by reason of death,  



 6 

resignation, removal, increase in number of trustees or otherwise, a majority of the trustees then 
in office (though less than a quorum) may fill such vacancy at any meeting, and the person so 
elected shall be a trustee until his/her successor is elected by the membership at the next 
annual meeting, or at any special meeting duly called for that purpose. 
 
Section 4:  Compensation 
 
 Trustees shall not receive compensation for their services as trustees but, by resolution 
of the Board, a fixed sum and expenses of attendance may be allowed for attendance at each 
meeting of the Board.  A trustee may serve in a capacity other than that of a trustee and receive 
compensation for services rendered in that other capacity. 
 

ARTICLE V 
MEETINGS OF THE BOARD OF TRUSTEES 

 
Section 1:  Place of Meeting 
 
 The meetings of the Board of Trustees may be held at any place within the State of 
Michigan where a majority of the Board of Trustees may from time to time designate. 
 
Section 2:  Annual Meetings 
 
 The Board of Trustees shall meet each year immediately after the annual meeting of the 
membership, at the place of such annual meeting, to elect officers and consider other business. 
 
Section 3:  Other Meetings 
 
 The Board of Trustees may also hold regular meetings at such times and places as shall 
be designated by the Board, or its President. 
 
Section 4:  Notice of Meetings 
 
 Notice of the Annual Meetings of the Board of Trustees need not be given.  Notice of 
each regular meeting setting forth the time and place of such regular meeting shall be given to 
each trustee at least ten (10) days before such regular meeting.  Notice of each special meeting 
setting forth the time and place of the meeting shall be given to each trustee at least twenty-four 
(24) hours before the meeting.  A direct telephone notice shall constitute giving the notice of a 
special meeting. 
 
Section 5:  Quorum 
 
 A majority of the voting members of the Board of Trustees shall constitute a quorum for 
the transaction of business; and, the acts of a majority of trustees present at any meeting at  
which there is a quorum shall be the acts of the Board, except as otherwise required by these 
By-Laws, the Articles of Incorporation, or the laws of the State of Michigan.  If all of the trustees 
shall severally and/or collectively consent in writing to any action, such action shall be as valid 
as if authorized at a meeting of the Board. 
 
Section 6:  Telephone Conference 
 
 A member of the Board of Trustees shall be deemed to be present when action is taken 
by the Board of Trustees if such trustee is in direct telephone connection with the Board of  
Trustees at a time such action is taken by the Board of Trustees. 
 
 



 7 

ARTICLE VI 
OFFICERS 

 
Section 1:  Officers 
 
 The Board of Trustees shall elect the following officers: 
 
President, Vice-President, Secretary and Treasurer.  The term of each officer shall be for two 
years and shall terminate with the election of his/her successor. 
 
Section 2:  President 
 
 The President shall preside at meetings of the Board of Trustees and shall be an ex-
officio member of all committees except the nominating committee and shall appoint all 
committees, with the general approval of the Board of Trustees, and shall have the general duty 
to oversee the affairs of the Board of Trustees during times when the Board of Trustees is not in 
session. 
 
 The President shall, at the annual meeting of the corporation, and at such other times as 
may be proper, report to the membership or to the Board of Trustees such matters as concern 
the general welfare of the corporation and may make such suggestions as, in the President's 
opinion, tend to promote the prosperity and welfare of the corporation; and shall perform such 
other duties as are incident to the office of President, including the execution, in the name of the 
corporation, of all deeds, bonds, contracts or other obligations and instruments when authorized 
to do so by the Board of Trustees. 
 
Section 3:  Vice President 
 
 The Vice President shall be vested with all of the powers and shall perform all of the 
duties of the President in the absence, disability, or by direct request of the President.  The Vice 
President shall organize, administer the Rules Congress and shall also have such other powers 
and perform other duties as may from time to time be assigned to him/her by the Board of 
Trustees. 
 
Section 4:  Secretary 
  
 The Secretary shall record the minutes of all meetings of the corporation and its Board 
of Trustees, keep the corporation's records, prepare for all meetings, notify all members of 
regular, special, and annual meetings, and perform other duties customarily pertaining to the 
office. 
 
Section 5:  Treasurer 
 
 The Treasurer of the corporation shall be responsible for safeguarding the funds of the 
association and disbursing them in accordance with the decisions of the governing body, shall 
maintain a roll of members, keep accurate accounts of receipts and expenditures, submit a 
written report to each meeting of the Board of Trustees and the corporation, and prepare an 
annual financial report for the annual meeting of the corporation.  In addition, the Treasurer shall 
perform all other duties ordinarily incident to the Office of Treasurer, subject to the direction of 
the Board of Trustees. 
 
Section 6:  Vacancies 
 
 When a vacancy occurs in one of the offices by death, resignation, or otherwise, it shall 
be filled by the Board of Trustees.  The officer so selected shall hold office until a successor is  
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elected and qualified. 
 
Section 7:  Compensation 
 
 The officers of the Corporation may receive reasonable compensation for services 
rendered as determined by the Board of Trustees.  Members of the Board of Trustees who are 
also officers, cannot vote on matters regarding compensation. 
 
Section 8:  Removal 
 
 An officer of the corporation may be removed by a majority vote of the Board of 
Trustees whenever, in their judgment, the best interest of the corporation will be served by said 
removal. 
 
Section 9:  ASSISTANT SECRETARY AND ASSISTANT TREASURER 
 
 There will be such number of Assistant Secretaries and Assistant Treasurers as the 
Board of Trustees may from time to time authorize.  The Assistant Treasurer shall respectively, if 
required by the Board of Trustees, give bonds for the faithful discharge of his duties in such 
sums and with such sureties as the Board of Trustees shall determine.  The Assistant Secretary 
and Assistant Treasurer, in general, shall perform such duties and have such authority as shall 
from to time be delegated or assigned to them by the Secretary or the Treasurer, respectfully, or 
by the President or the Board of Trustees. 
 
Section 10:  OTHER ASSISTANCE AND ACTING OFFICERS 
 
 The Board of Trustees shall have the power to appoint any person to act as assistant to 
any officer including the Executive Director or as agent for the corporation in his stead, or to 
perform the duties of such officer whenever for any reason it is impracticable for the officer to 
act personally, and such assistant or acting officer or other agent so appointed by the Board of 
Trustees shall have the power to perform all the duties of the office to which he is appointed to 
act, except as such power may be otherwise  defined or restricted by the Board of Trustees. 
 
 

ARTICLE VII 
EXECUTIVE DIRECTOR 

 
Section 1:  Appointment   
 
 The Board of Trustees shall appoint and engage in the Corporation's employment, an 
Executive Director.   
 
Section 2:  Compensation and Terms of Employment 
 
 Compensation and other terms of employment for the Executive Director shall be 
established by the Board of Trustees. 
 
Section 3.  Duties and Responsibilities 
 
 The Executive Director, subject to the control of the Board of Trustees, shall in general, 
supervise and control all the business and affairs of the Corporation.  He/she shall have the  
authority, subject to such rules as may be prescribed by the Board of Trustees, to appoint such 
agents and employees of the Corporation as he/she shall deem necessary, to prescribe their 
powers, duties and compensation, and to delegate authority to them.  The Executive Director 
shall have authority to sign, execute and acknowledge of behalf of the Corporation, all deeds,  
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mortgages, bonds, stock certificates, contracts, leases, reports and other documents or 
instruments necessary or proper to be executed in the course of the Corporation's regular 
business, or which shall be authorized by the Board of Trustees; and except as otherwise 
provided by law or the Board of Trustees, he/she may authorize an  assistant or agent of the 
Corporation to sign, execute and acknowledge such documents or instruments in his/her place 
and stead.  In general, he/she shall perform all duties incident to the office of the Chief Executive 
Officer and such other duties as may be prescribed by the Board of Trustees from time to time. 
 
 The Executive Director is responsible for managing the relationships between the 
organization and its social, economic and political environment and for setting the tone and 
maintaining control of the Corporation's internal operations.  Each of these broad, inter-related 
areas of responsibilities consists of many component functions.  Externally, relationships with 
Board members, ticket buyers, customers in general, fans, advisors, contest sponsors, and 
funding sources will be maintained on a day-to-day basis and cultivated in special 
circumstances. 

 
ARTICLE VIII 

COMMITTEES 
 
Section 1:  Standing Committees 
 
The Board of Trustees shall have the following standing committees:  executive committee, 
nominating committee, rules committee and adjudication committee. 
 
Section 2:  Executive Committee 
 
 The Executive Committee shall consist of the elected officers and chairpersons of all 
standing committees.  The Executive Committee shall be the contest sanctioning committee and 
shall execute the policies of the corporation between meetings of its Board of Trustees. 
 
Section 3:  Nominating Committee 
 
 The Nominating Committee shall be responsible for submitting to the membership a 
slate of candidates for election to the Board of Trustees.  The Nominating Committee shall also 
be responsible for submitting to the Board of Trustees the names of members for appointment  
to any board vacancy and a slate of candidates for election to the officer positions of the Board.  
The committee shall be appointed by the President at the first meeting of the Board of Trustees 
following the annual meeting.  Officers shall take their respective positions of authority 
immediately following their election. 
 
Section 4:  Rules Committee 
 
 The purpose of the Rules Committee is to study and present recommendations at all 
suggested contest rule changes.  The committee shall have five (5) members appointed by the 
President. 
 
Section 5: Adjudication Committee 
 
 The purpose of the Adjudication Committee is to oversee, along with the MCBA Judge 
Coordinator, all things having to do with the adjudication of MCBA sanctioned contests. 
 
 The Adjudication Committee will appoint and evaluate a Judge Coordinator on an annual 
basis.  The Judge Coordinator will administrate all aspects of MCBA sanctioned contest 
adjudication including, but not restricted to,  the recruitment and training of judges, the hiring of 
judges, and the evaluation of judges. 
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Section 6:  Other Committees 
 
 The President may appoint such other committees and assign such other duties as shall 
be reasonable and proper in his/her judgment. 
 
Section 7:  Committee Membership, Chairmanship 
 
 Members of all standing committees and other committees, shall be appointed by the 
President.  The President shall appoint the Chairman of the Nominating Committee.  All other 
standing committees shall elect their own chairperson. 

 
ARTICLE IX 

FISCAL YEAR 
 
 The fiscal year of the corporation shall be from February 1st through January 31st. 
 

ARTICLE X 
INDEMNIFICATION 

 
 The corporation shall indemnify each member of the Board of Trustees and each officer 
of the corporation at any time in office, whether prior or subsequent to the adoption of this By-
Law, who was or is a party or threatened to be made a party to any threatened, pending, or 
completed action, suit or proceeding, whether civil, criminal, administrative or investigative, by 
reason of the fact that the person is or was a trustee or officer of the corporation, against 
expenses (including attorney fees), judgments, fines, and amounts paid in settlement actually 
and reasonably incurred by the person in connection with such action, suit or proceeding if the 
person acted in good faith and in an manner reasonably believed to be in or not opposed to the 
best interest of the corporation, and with respect †o any criminal action or proceeding, had no 
reasonable cause to believe the person's conduct was unlawful.  The termination of any action, 
suit or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo  contendre, 
or its equivalent, shall not, of itself, create a presumption that the person did not act in good 
faith and in a manner which was reasonably believed to be in or not opposed to the best interest 
of the corporation, and, with respect to any criminal action or proceeding, had reasonable cause  
to believe that the person's conduct was unlawful.  The foregoing right of indemnification shall 
not preclude any indemnification of any such trustee or officer, or any employee or other person 
acting for and in the interest of the corporation, to which such trustee, officer, employee, or 
other person may be entitled by law or by virtue of any document or agreement, or which may 
be legally provided or afforded by or under any action by the members and/or trustees of this 
corporation.  All rights of indemnification shall inure to the benefit of the heirs, executors, and 
administrators of the person involved. 
 

ARTICLE XI 
AMENDMENTS 

 
 The By-Laws of the corporation may be amended, altered, added to, or repealed in 
whole or in part by the affirmative vote of the majority of the entire Board of Trustees at a regular 
or special meeting of the Board of Trustees.  Notice of such meeting shall indicate the subject 
matter to be brought before the meeting.  Any By-Law, amendment, alteration, addition or repeal 
approved by the Board of Trustees is subject to approval of the membership of the corporation 
before becoming effective. 

 
ARTICLE XII 

DISSOLUTION 
 
 Upon dissolution, the net assets of the corporation shall be distributed to one or more  
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organizations, to be selected by the membership of the corporation serving at the time of 
dissolution, provided that each such distributee, at the time of distribution, is then an 
organization described in Section 501(c)(3) of the Internal Revenue Code as heretofore or 
hereafter amended, or the equivalent provision of any future Internal Revenue Code provisions, 
and is an organization described in Section 509(a)(1), 509(a)(2), or 509(a)(3) of the Internal 
Revenue Code. 
 
 
 
       ______________________________ 
       David Armbruster, Secretary 
 
 
 
 
(By-Laws) 
 
July 2004 Revision 
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THE DANGERS OF COMPETITION 

 
What Can We Do About It? 

 
 
Probably all of us have seen situations where "winning at all costs" took over a program 
and eventually destroyed it.  The "win-or-else" philosophy and education seem to be at 
odds here.  The "you-must-come-in first" line of reasoning does not leave any room for 
failure on the part of the participants or for the inevitability of someone else being better.  
Faced with these realities, facts of life as they are, the performers in such groups tend to 
lose self esteem when they are not successful.  They see themselves as failures at life, for 
the intensity of this approach is all consuming and becomes one's whole life for the time 
of the involvement.  They tend to be envious of performers in other groups and see them 
as the "enemy" to be defeated, put down and vanquished. 
 
"Burn out," the inability to cope with the intensity of participation, happens with 
increasing frequency due to the all-consuming nature of "you-must-be-first."  The 
participants in groups run under such a philosophy tend to look back on the negative side 
of the whole experience if they do not reach their "ultimate goal."  But what about the 
benefits of competition? 
 
Properly handled, competition can be a microcosm of life.  We can learn, stretch our 
abilities, and strive for goals that we would otherwise consider to be unobtainable.  We 
can learn to work together for common goals and to cope with each others inadequacies 
as part of the lessons of life.  Not coming in first becomes not a failure nor the end of the 
world if the participant has grown as an individual and has improved his or her 
performance. 
 
With this comes the recognition that the participants in other groups are just as dedicated 
and are working for the same things, making them fellow seekers of the new ultimate 
goal of individual excellence of performance.  They are to be admired and congratulated 
when they succeed and encouraged when they fall short.  They become friends and 
PEOPLE rather than adversaries, a significant distinction that will remain long after any 
trophy has tarnished and been retired. 
 
Being a winner in the microcosm of competition as well as the full scale game of life 
really is a matter of being encouraged to excel.  Everyone who knows more about himself 
as an individual and his potential for achievement, is indeed a winner.  A winner of the 
highest sort.  Having tried, he needs the encouragement to try again and again . . . . this is 
where we as judges begin to enter the picture more effectively.  We can have a great deal 
of influence on how the performance feedback will be accepted by the virtue of our input 
through our commentary.  We can help to create an appropriate climate for a positive 
experience. 
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JUDGING RESPONSIBILITIES AND PRIORITIES 

 
 
The overriding motivation for being involved as an adjudicator must be in making the contest the 
best possible experience for the participants.  This is essential.  The ego thing of being impressed 
by the prestige and power of the position of "judge" must be dealt with in order to get the basic 
reason for being there.  Some will fail to succeed because of this.  Don't be one of them! 
 
There are three personal values necessary to be successful as an adjudicator: 
 
1.  Judgment Values - can you make a decision? 
 
2.  Numerical consistency and understanding. 
 
3.  Communication. 
 
For the outcome of the contest to be valid, each judge must, based on his experience and 
expertise: 
 
1.  Rank the groups by picking the winner and each subsequent place in the proper order within 
the caption. 
 
2.  Rate the groups by assigning points and point spreads that are realistic and pertinent to their 
relative performance levels and their placement on a national scale. 
 
The process of arriving at this decision is threefold: 
 
1.  IMPRESSION OR REACTION 
 
2.  ANALYSIS 
 
3.  COMPARISON 
 
Our impression of the performance as being good, poor, one of the best we have witnessed, or 
whatever, is based on our experience.  We need to qualify this with an analysis of performance 
factors within our particular caption, sometimes altering slightly the initial impression, plus or 
minus through analysis process.  This modified impression must be compared to those of other 
groups and previous experience to place it realistically within a linear continuum and thereby 
have an appropriate spread between groups in the particular caption. 
 
As judges, there are two additional facets to a successful evaluation that must be present and in 
this order of priority. 
 
1.  Supplying information for improvement, identifying - in a positive way - the weakness and 
giving suggestions for maximizing strengths. 
 
2.  Relating adequate information to communicate how the score was derived. 
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CRITERIA REFERENCED JUDGING SYSTEM 
AND 

THE DELINEATED SCALE 
 
 
The Criteria Referenced Judging System is an attempt to further refine judging methods which 
have evolved over many years.  The five categories each have a set of descriptions which together 
constitute a "delineated scale".  The descriptions refer to a universal of all competing high school 
marching bands.  The current set of descriptions and point allocations represent the sincere 
attempt to standardize, unify and make consistent the judging process.  There will undoubtedly be 
further evolution of this entire procedure. 
 
Any judge has as his primary duty to help decide the outcome of a particular contest by giving a 
meaningful score for placement.  Secondly, we are to give the band information about its program 
through the written material on the sheet and by the numerical score we assign in each caption.  
Thirdly, we are to give the entire band program assistance towards its overall improvement by 
recognizing achievements, encouraging improvements, and suggesting modifications.  Each of 
these three objectives can be accomplished, to a certain extent, by the proper use of the delineated 
scale. 
 
Obviously, the judge's function at any given contest is to properly place and numerically evaluate 
the band in that contest by class.  This requires uniform numerical treatment of the bands within 
the contest.  It must be recognized; however, that bands deserve the same uniform treatment from 
contest to contest; that is, the spread between similar performances by the same band should not 
markedly change from contest to contest.  It should also be noted that as bands become 
sophisticated, they desire information not only as to how they stand relative to other bands in the 
same contest but also relative to potential competitors throughout the country.  Thus when a judge 
assigns a number to an aspect of a band's program he is telling that band how it stands on a 
national level in his opinion.  This obviously requires uniformity of numerical treatment, and thus 
the delineated scale. 
 
Basically the philosophy behind the delineated scale is that it is easier for judges to agree on 
subjective impression than on numerical worth, that is, it is easier for two people to agree that a 
performance is excellent, very good, fair, or poor, than it would be to assign comparable numbers 
to the performance without some frame of reference.  The scale and associated descriptions, allow 
us to begin with our impression and convert this impression into a number or a numerical range, 
from which a score is derived.  This assures us a measure of uniformity to similar impressions. 
 
Obviously, no one can say with complete precision just what is excellent or good, but by 
assigning these impressions a number value, we have achieved a means of potential statistical 
quality control; if a judge's standards are very far removed from the norm, it can easily be 
discovered and hopefully cured. 
 
In the utilization of any known technique of evaluation, there are three steps: 
 
1.  Impressions 
2.  Analysis 
3.  Comparison 
 
In the Criteria Referenced System, these steps are applied in that order.  Basically, impression can 
be defined as the judge's professional subjective reaction to the presentation. 
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As the unit performs, the judge forms an opinion - a subjective impression.  This impression is 
based on the judge's experience of what is "poor", "fair", "superior", etc. in these categories.  
Most judges, but not all, can agree on such broad subjective impressions.  When a unit finishes its 
performance, the judge's IMPRESSION brings him to certain ranges on a scale.  For example:  
the judge's impression was that a unit was "low average" or "good".  The judge would therefore 
begin with a range of "low average" which would indicate a range of 1.6 to 2.4 in a 4-point sub-
caption example. 
 
The second process to be used is ANALYSIS.  This is a process by which the judge examines his 
or her impressions to see:  (a) if the impression is correct an (b) what choice he or she will make 
within the impression category.  The judge analyzes the qualities of the particular sub-caption to 
support or modify this impression range and to seek out a tentative score within the sub-caption.  
The final decision on the TOTAL score in the overall caption would make this specific decision 
final or open for further review. 
 
The third and final step to arrive at a grade is COMPARISON.  Once the judge has an impression 
and uses analysis to decide upon a tentative number, he or she will turn to comparison.  At this 
point, it must be remembered that the judge is adjudicating in a contest, and that he or she must 
be concerned with ranking and rating.  This means that the judge must look at the number which 
has been given and compare it to other marks given in that same category, not only in that 
contest, but also in the judge's previous experience. 
 
Therefore, (to continue the first example) even though the judge has chosen a "20" he may see 
that another Band has already received a "20", and the present band is better.  The grade could 
legitimately be a "21".  Perhaps the judge feels that the "20" he assigned does not give a sufficient 
spread to a band that had earlier received a "19" in the same sub-caption; again, a move to a "21" 
would be legitimate.  (This process can work in reverse, as well.  The judge may find that a "20" 
is too much credit versus another band's performance.  He might move the score down to "18", 
for example.)  Even though a band appears to satisfy one categorization in a particular caption, 
comparison with other band performances is the final justification before giving a grade, a band 
can appear to be a "33", but if the judge has already given a "33" to another band he examines 
further to see if a tie is justified.  The judge is urged to take care with the scales, at least until he 
or she has been able to view most of the representative units. 
 
The question of uniformity of impression from judge to judge is not easily dispatched.  The 
criteria referenced system to which MCBA has turned for its judging system is an attempt to deal 
with this problem by further spelling out exactly what is meant by "excellent" or "good".  This 
refinement of the linear chart lists the criteria necessary to achieve a score in what heretofore 
were the "excellent" or "good" categories as well as the "poor", "fair" and "average" categories. 
 
The Criteria Reference System allows the judge to further refine the impression phrase so that 
high "Subjective Reaction" is based on much more strongly defined and objective criteria.  It is 
not necessary to completely achieve every quality in an area for the score to move to that area.  
The criteria should be applied with common sense toward a 
goal of accurate rating and ranking of competitive marching bands. 
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BAND FIELD CONTEST RULES 
 

 
I.  ELIGIBILITY 
 
Band competition shall be limited to school bands.  All performers in a MCBA member band — 
including instrumentalists, members of the auxiliary, and equipment handlers (not including the 
four generic equipment handlers that each band is allowed††) must be enrolled in the member 
school or be enrolled in a junior high or middle school which feeds directly into the member 
school.  (††Refer to VI. B.) 
 
Band membership includes all marching members, field commanders, drum majors, conductors, 
sideline percussion, stationary performers, sound technicians on the field, and auxiliary. 
Graduated seniors may compete through August of their graduation year. No individual may 
compete with more than one band. 
 
If the member school is part of a consortium, students performing in that school's competition 
band from other schools must be enrolled in the marching band class of the MCBA member 
school.  If the competition band is extra-curricular, the director must file with MCBA, written 
authorization, from both the band director and principal of the non-MCBA school, which releases 
the student from his/her home school. 
 
II.  CLASSIFICATION 
 
There shall be four (4) equal flights of competition based on MHSAA (grades 9-12) published 
school enrollment classification figures. Flights shall be established based on member schools 
that completed the application process for the previous year's MCBA Championship Contest 
(bands listed on the CAS Chart) .  An uneven division will be placed in Flight IV, then in Flight 
III, then in Flight II. No band may opt to move up or down a flight for any reason.  
 
For any given contest season, the official school enrollment numbers used to develop MCBA 
flights of competition I-IV will be the same enrollment numbers utilized by the Michigan High 
School Athletic Association (MHSAA) when it determines the classification of high school 
football teams that will be playing during that same season. If, for some reason, the February 
enrollment numbers are not available and are not utilized by MHSAA, the numbers from the 4th 
Friday count from September of the year prior will be used to develop the flights of competition. 
 
III.  CONTEST SITE 
 
The contest site shall be the town and stadium in which the contest is held.  The performance 
field will be a regulation size football field with end zones and include the area from out of 
bounds lines on the ends to twelve (12) feet in front of the front side line (360 feet long). The 
boundaries of the field will be marked and the field will be lined every five (5) yards.  Hash 
marks will differ from stadium to stadium.  Some facilities will have two sets of marks - the "old" 
collegiate hash marks at 53'4", dividing the field in thirds, as well as the "new" collegiate hash 
marks that are 60' from the front and back sidelines, with 40' in between.  Some fields may have 
pro markings.  In every event, the "old" collegiate and "current" Michigan high school hash 
marks at 53'4" will be marked on the performance field. Yard line markers shall be placed every 
10 yards on both sides of the contest field.  The site shall have a press box with windows that 
open to allow adequate adjudication, or the press box shall have a roof which may be safely 
utilized by adjudicators so that they may have a sufficient vantage point from which to adjudicate. 
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Exceptions for a specific site: MCBA and show hosts may require modifications to the band’s 
entrance or exit routines. Site-specific information (field markings, entrance and exit areas, etc.) 
will be provided to participants in the final mailing from show hosts approximately 1-2 weeks 
before the event. 
 
IV.  EQUIPMENT, ELECTRONICS & POWER SOURCES 
 
The use of mechanized vehicles, lights out routines, animals and pyrotechnics of any type, 
including fire works and discharge of firearms, shall not be permitted. Electronics are allowed if 
they are self-powered. All electronically produced music must be generated "live" and in "real 
time" by a performing member. The sound board controlling sound reinforcement for a 
competing band may be placed outside of the field, in between the front sideline and the wall of a 
stadium. The board can be operated by a non-band member/non-performer if it is placed outside 
of the field of competition. 
 
No prerecorded music will be permitted.  Penalty:  DISQUALIFICATION. 
 
Sounds other than music, such as narrations or sound effects, may be prerecorded and used 
without penalty.   
 
IF power is made available at a site, it may be used at the band’s own risk. Neither MCBA nor a 
show host will take any responsibility for supplying power.  
 
V.  COLORS AND STANDARDS 
 
Use of national colors is optional.  Use of the national colors shall be governed by the MCBA 
Flag Code and is synonymous with the DCI Flag Code.  Penalties for trailing violations will not 
be assessed.  The DCI Flag Code is reprinted here for your reference. 
 
5.7  A color guard must consist of the National Color and at least one authorized weapon.  the 
maximum distance between the guard and the National Color will be three 30-inch paces.  The 
direction of motion or the direction of facing of the National Color and the guard need not be the 
same.  The National Color will be considered to be properly guarded, regardless of the relative 
positions, as long as the guard is within the allowable distance.  "Authorized weapons" are:  rifles 
(or simulated rifles), side arms, sabers or swords.  Simulated rifles are to conform in outward 
appearances to military rifles, past and present, although sight and sling are optional as are trigger 
housings, unless they are used to guard the National Color.  Bayonets are not to be used. 
 
5.8  Minimum size of the National Color, three feet by five feet.  Minimum size of all other flags 
and banners, 2 1/2 x 3 feet.  No flag shall be larger than the National Color. 
 
5.9  Minimum length of swords and/or sabers is 24 inches. 
 
5.10  The position of the National Color relative to the other flags should be such that no flag is in 
its immediate front unless it renders the proper salute (that being dipping the flag).  The 
immediate front is the infinite path through which the National Color can pass safely without 
contact.  This refers to the immediate front of the National Color, not the immediate front of the 
other flags. 
 
5.11  There will be no flag to the 180 degree front of the National Color, facing in the same 
banner direction ("trailing"). 
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5.12  Sections 5.10 and 5.11 notwithstanding, sweeps, flash trails, etc., will be allowed for one (1) 
count. 
 
5.13  At the option of the corps, a member of the corps may post the National Colors in an 
inanimate receptacle located on the front sideline during the corps' performance.  The National 
Colors must be retrieved by a member of the corps prior to the completion of the corps' 
performance. 
 
Posting of the National Colors must conform to the three basic "Points of Honor" as set forth in 
the flag code of the United States of America, Public Law 344 94th Congress, 2nd Session, July 
7, 1976. 
 
 a)  No flag may be higher than the National Color. 
 b)  No flag to the right of the National Color. 
 c)  No flag in front of the National Color. 
 
6.0  Carriage and Position of the National Color. 
 
6.1  The National Color shall at all times be carried aloft and free. 
 
6.2  The National Color shall never be dipped in any direction, or to any person. 
 
6.3  The bearer of the National Flag, while in possession of the National Flag, shall never engage 
in any dance or theatrical steps. 
 
6.4  The National Color shall never be permitted to touch the ground. 
 
6.5  Flags may be aligned in any order of prominence, provided that the National Flag shall 
always be provided with its proper place and accorded the proper respect. 
 
6.6  At no time shall another piece of equipment pass between the National Flag and its guard 
unless the person carrying that piece of equipment qualifies as a guard. 
 
6.7  The National Flag bearer shall not be armed while in possession of the National Flag. 
 
6.8  Headgear is required as part of the uniform for all members of the National Color Squad. 
 
VI.  FIELD SET-UP AND ON FIELD WARM-UP 
 
A.  Each band will have a four (4) minute maximum prep time for set-up and warm-up for 
Performance. (The placement of any props or equipment must take place at this time).  
 
B.  Entrance to the performance field must be made from the back of the field or the end zones 
(Refer to Performance Field diagram from each show host). Performers pre-setting equipment in 
the front of the Performance Field may enter the Performance Field from the front. All 
performers, including any members or prop crew used for on field staging of equipment during 
the Performance, must enter as described above. 
 
C.  This four (4) minute block will begin at the cue of the MCBA Timing and Penalties judge. 
This time will include your entry and set up on the field and any musical warm up you choose to 
do. At three (3) minutes fifteen (15) seconds, the announcer will introduce the band as follows: 
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“Joining us from Band City… please welcome the Hometown High School Marching 
Band!” (pause for audience response)   
 
“Their musical selections include the following:”  (announcer reads their selections)  
 
If your drum majors are going to salute, it should occur no later than when the announcer 
says:  “MCBA is proud to present in Performance (or Championship Performance)  Drum Majors 
_____________ and ______________and the _______________H.S. Marching ‘nickname.’ 
 
A drum major salute is not necessary to indicate that the band is ready to start. Adjudication will 
begin immediately following the announcement as listed above.  
 
D.  Each band will be given 20 field wristbands from MCBA at each show (different color for 
each week). 
 
E.  Members of the band staff or management may pre-ground or post retrieve equipment. 
 
VII.  PERFORMANCE TIMING 
 
A.  Each band is allowed four (4) minutes to set-up and warm-up anywhere in the Performance 
Area. Any other warm-up must be done outside of aural distance of the performance field. 
 
B.  Each band is allowed a Performance time of 7 to 11 minutes anywhere on the Performance 
Field. The timing will begin at the conclusion of the four-minute set-up/warm-up time, following 
the announcement that “MCBA is proud to present in Performance... Drum Majors 
_____________ and ______________ and the _______________ H.S. Marching ‘nickname.” 
 
C.  The first note of music or the first step by a member of the band will start the timing of the 
show and must occur within 30 seconds from completion of the announcement. If the first step or 
first note of music has not occurred within 30 seconds of conclusion of the announcement, the 
Timing and Penalties judge will commence timing.  
 
D.  Timing and judging will stop with the salute of the Drum Major after cessation of music or 
when a drum tap starts and the band commences to exit the field. Musical exits will be included 
in the time of the show. Visual moves with percussion cadence (or silence) will generally be 
included in the exit timing, and not in the time of the Performance. 
 
E.  Any Band presenting a total show length of less than 6 minutes shall be disqualified from 
competition and not eligible for placement or caption awards at that particular contest.  Under 
time penalties shall be assessed as usual and the band shall be placed in exhibition. The Band will 
receive all scores, contest sheets and tapes. 
 
F.  Bands should completely vacate the Performance Field within two (2) minutes of the end of 
the performance. MCBA defines vacating the Performance Field as being outside/clear of the 
goal line (the goal line being used for and in the direction of the exit) with all personnel, 
equipment and props. Penalties shall be assessed only when it is determined by the Contest 
Director that the band exiting is not making concerted efforts or substantial progress in complying 
with the rule. 
 
VIII.  EQUIPMENT HANDLERS AND PROPS 
 
A.  Members of the band staff or management may pre-ground or post retrieve equipment.  Each  
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band may designate up to four (4) people to retrieve dropped equipment and serve as equipment 
handlers during the performance. These people will not be subject to timing penalties.  They do 
not have to be members of the band proper.  Instructors, parents, etc. may serve in this capacity. 
 
B.  At the MCBA State Championship Contest, a band may not bring  props, backdrops, pit 
equipment and/or any other equipment into the stadium until one band previous to their 
performance. 
 
IX.  STUDENTS WITH SPECIAL NEEDS 
 
Students having physical disabilities shall not be penalized for said disabilities upon declaration 
of the same to the Contest Director prior to the start of the contest performance. 
 
X.  PENALTIES 
 
A.  A band violating any requirement of RULE I. shall be disqualified.  Disqualification is herein 
defined as forfeiture of all honors, awards, prize monies, position, standing, scores and 
placement. 
 
B.  A band failing to report ready for competition by the conclusion of the previous performance 
or next scheduled time, shall be penalized two (2) points.  The Contest Director or Timing & 
Penalties Judge shall determine this penalty.  Groups arriving after their stipulated performance 
time shall be rescheduled at the discretion of the Contest Director with a two (2) point penalty.  
No Band shall be required to appear prior to its scheduled time.  The Contest Host may 
reschedule a band at his/her discretion upon notification by that band at least four (4) hours before 
the contest starting time without penalty to the band.  There shall be no rescheduling at the 
MCBA Championship without penalty. 
 
C.  A band failing to begin the performance within 30 seconds from completion of the 
announcement will be penalized .1 of a point for every three seconds or fraction thereof. 
 
D.  Flag penalties shall be assessed at 1 point per violation. 
 
E.  There is no numerical penalty for dropped equipment or uniforms.  Marching members may 
retrieve dropped equipment without penalty, however; it could have a negative impact on the 
appropriate judge.  It is every band's responsibility to collect dropped equipment at the end of its 
show. 
 
F.  An individual who falls to the ground may recover and continue or leave the contest field in 
any direction with no penalty.  Any person may go to the aid of a fallen band member without 
penalty. 
 
G.  Bands that exit the field in the wrong direction, or have props or equipment that cannot be 
promptly removed will be penalized. Any cadence/music used as an exit routine must cease once 
the Performance Field is vacated or the goal line is crossed. 
 
H.  A band violating any timing requirements for which no specific penalty is provided shall be 
penalized .1 of a point for every three seconds or fraction thereof, over a maximum or under 
minimum timing requirement. 
 
I.  A band violating any rule or part of a rule for which no specific penalty is provided shall be 
penalized for each such violation, not less than 1/10 of a point, nor more than disqualification, at 
the discretion of the Contest Director. 
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J.  Any warm-up outside of the 4 minute preparation time allowed on field that disturbs the 
contest shall receive a written warning from the contest director and then, if it continues, receive a 
2 point penalty from the contest director. 
 
XI. ORDER OF APPEARANCE 
 
At qualifying contests the Host School may set up the contest in any flight order and may appear 
in either exhibition or competition at its own contest.  However, bands must be grouped in flights 
of competition and if the host band desires that its score be counted, must perform in its flight. 
(Refer to the S.O.P. for the order of performance of bands at the championship contest). 
 
XII.  ADJUDICATORS AND JUDGING 
 
A.  A contest will not be an "officially sanctioned" contest unless all the judges have been 
obtained through MCBA.  MCBA, through its Judge Coordinator and the MCBA Adjudication 
Committee, shall establish minimum judging credentials and construct and maintain a list of 
approved adjudicators.  Sanctioned contest hosts may not hire any judge except through MCBA.  
 
 
B.  There shall be nine (9) judges employed as follows: 
 
 MUSIC FIELD............................................... 12.5 pts. 
  VISUAL FIELD............................................. 12.5 pts. 
 
 MUSIC ENSEMBLE.................................... 15.0 pts. 
          VISUAL ENSEMBLE..................................  15.0 pts.   

 
  MUSIC GENERAL EFFECT 1..................   15.0 pts. 
  MUSIC GENERAL EFFECT 2..................   15.0 pts. 
  VISUAL GENERAL EFFECT.................... 15.0 pts. 
 
       Total =  100 pts.  
 
  TIMING AND PENALTIES.......................  PENALTIES 
 
  TABULATOR.............................................  TABULATION 
 
 
 
C.  MCBA shall utilize the following contest sheets, caption materials and judging criteria: 
 
  Music Field    Timing and Penalties 

  Visual Field    Unit Summary 

  Music Ensemble   Contest Summary 

  Visual Ensemble 

  Music General Effect  

  Visual General Effect 
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XIII.  BREAKING OF TIES 
 
In the event of a tie in the final score, the following priority will determine placement: 
 
A.  The group having the highest raw score shall be the winner. 
 
B.  If a tie still exists, the combined music individual, music ensemble, and music general effect 
scores shall determine the winner. 
 
C.  If a tie still exists, the combined visual scores shall determine the winner. 
 
D.  If a tie still exists, the winner will be determined by a flip of a coin. 
 
XIV.  ARTIFICAL TURF REQUIREMENT 
 
Any contests scheduled to occur during the last two weeks of the regular season must be awarded 
to show hosts that have a facility with an artificial surface. 
 
XV.  CHAMPIONSHIP CONTEST 
 
At the conclusion of the sanctioned contest season, there shall be an MCBA State Championship 
Contest presented as a reward for those bands that compete in MCBA sanctioned contests 
throughout the competitive season. Forty-eight (48) bands, with an equal number from each 
flight, will be selected to enter the championship contest based on the following criteria: 
 
A.  Each band is required to enter at least two (2) sanctioned shows to be eligible for the 
championship contest. 
 
B.  No band may use two (2) scores from the same day during the last two weeks of competition. 
 
C.  Each band will have their two (2) highest scores from MCBA sanctioned shows averaged to 
produce a Championship Average Score (CAS).  The top twelve (12) CAS's from each flight will 
proceed to the championship contest. 
 
D.  Scores from the first two weeks of competition may or may be not be used as CAS at the 
discretion of the band director. 
 
E.  Judged exhibition scores may be used in determining CAS. (Refer to VIII. Order of 
Appearance). 
 
F.  One score could be considered a CAS if the only other show in which a band competed was 
either rained out or occurred in the first two contest weekends. 
 
G.  If a band qualifies for the championship contest and chooses not to participate, the band with 
the next highest CAS in the same flight will be invited to compete in the championship contest. 
 
H.  The Board of Trustees is empowered to deal with appeals dealing with ACTS OF GOD or 
events out of the control of the band director, having the option of placing up to two (2) 
additional bands in a flight championship. 
 
I.  At the Championship contest, the flights will rotate being 1st, 2nd, 3rd and 4th to perform.  
Flights I and II will remain contiguous and flights III and IV will remain contiguous. 
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Beginning with the 2011 Championship Contest, the order to perform shall be:  I  II  III  IV.  In 
successive years the rotation shall be: 
 

2012 — III   IV   I   II 

2013 — IV   III   II   I 

2014 — II   I   IV   III 

2015 — I   II   III   IV 

 
J.  At the MCBA State Championship Contest, a band may not bring  props, backdrops, pit 
equipment and/or any other equipment into the stadium until one band previous to their 
performance.  
 
XVI.  CAPTION AWARDS 
 
Caption awards may be made at the discretion of the contest host.  The following shall be used to 
determine placement: 
 
Music................................. the highest total of Music Field and Music Ensemble scores 
 
Marching........................... the highest total of Visual Field and Visual Ensemble scores  
 
General Effect................... The highest total of the two Music Effect and the Visual Effect 

scores 
 
There shall be no Drum Major (DM) caption award or DM adjudication at MCBA shows. 
 
 
XVII.  CERTIFICATION OF SHEETS  
 
A.  A single representative of each competing unit shall certify their judging sheets at the 
tabulator's site.  Normally this will be in the press box or a special van on site and will occur and 
about 20 minutes after the unit's field performance.  Sheets will not be certified at the 
Championship Contest but are to be picked up by the band director at the Award Ceremony. 
 
B.  The Contest Director or his/her designated appointee will certify any contest sheets that have 
not been certified prior to an awards ceremony. 
 
XVIII.  CONDUCT 
 
Individual bands and their members should strive to promote good sportsmanship.  Directors 
should instruct their boosters and fans to maintain good sportsmanship like conduct in the stands 
and contest area at all times. The contest is on the field only and not in the stands.  A Standard 
Operating Procedure Guideline will be drawn up by the MCBA Membership and will govern 
details of Contest Management and conduct not covered in the MCBA Rule Book. 
 
 
XIX. PROCEDURE FOR A STANDSTILL CONTEST IN CASE OF RAIN OR 
IMPOSSIBLE FIELD CONDITIONS 
 
The Contest Director and the host will meet no later than one hour before the start of the show  
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and determine if conditions such as rain, snow, or impossible field conditions dictate the necessity 
for holding a standstill contest inside. 
 
XX.   JUDGING PROCEDURE FOR A STANDSTILL CONTEST 
 
Judging procedure for a standstill will utilize all music judges as usual.  There will be no visual 
scores given. No scores will be recorded in visual captions.  Visual judges will not make 
comments.  Regular scores will be given in Music Captions.  Placement of the various judges will 
be at the discretion of the Contest Director and the Chief Judge with the basic requirement that 
placement must be consistent from unit to unit. 
 
 
XXI.  RULES CHANGES:   
 
Rules may be changed every two (2) years with a majority vote of all unit members (state 
certified band directors), or at any time by a 2/3 majority of all unit Members by means of mail in 
balloting, or at a Special Meeting (refer to the By Laws).  Rule proposals must be submitted in 
writing to the Vice President or the Executive Director, and will be acted upon at the biennial 
Rules Congress or Special Meeting. 
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STANDARD OPERATING PROCEDURE FOR CONTEST 
MANAGEMENT AND CONDUCT 

(S. O. P.) 
 

 
Section XVIII. CONDUCT of the Field Contest Rules authorizes the implementation of an S.O.P. 
to govern details of Contest Management and Conduct that are not covered in the Rules Book 
proper.) 
 
The purpose of this S.O.P. is to cover details of Contest Management and Conduct which are not 
covered in the Official Rules Manual.  These guidelines may be changed by a majority vote of the 
membership at any General Membership meeting of MCBA. 
 
MEMBERSHIP 
 
1.  A Unit Membership is required in order to take part in the MCBA Championship Contest. 
 
2.  In order for a Michigan band to receive a score or recorded commentary from the judges at 
any MCBA sanctioned contest, the band must be a paid Unit Member of MCBA. (This includes 
bands performing in judged exhibition). 
 
3.  Out of state bands are permitted to compete in regular sanctioned MCBA contests.  However, 
only Michigan bands are are permitted to perform in the MCBA Championship Contest. 
 
CLASSIFICATION 
 
Bands may appear in Judged Exhibition with no score posted in any classification. (This does not 
apply to the Championship Contest).  If a band performs in judged exhibition in a class other than 
the one their school enrollment dictates, then their score will not be used for CAS purposes. 
 
 
CONTEST MANAGEMENT 
 
1.  Groups may warm up outside if not near the contest site.  (Rules state outside of aural range.)   
Conditions will vary from site to site.  Groups are asked to be reasonable and considerate when 
warming up. 
2.  Retreat will be Auxiliary and Command Personnel.  The contest director has the authority to 
modify it at any time during the show if weather conditions dictate a change.  This should be 
done as soon as possible so units may be informed.   
 
3.  Awards will be given at the close of Flight competition, or after any combination of Flight 
competitions have been held as determined by the Contest Host.  Awards ceremonies should be 
scheduled with two things in mind: 1) the time period between band performances and the 
ceremony; 2) the seating capacity of the grand stand. The bands and the audience should not have 
to wait an inordinate amount of time to learn the results of a contest and the audience should have 
a place to sit from which to view the contest. (Avoid "over selling" the seating capacity of the 
stands). 
 
4.  Scores will be announced at the close of each flight or at the close of any combination of 
flights as determined by the Contest Host. (Refer to #3 above). 
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5.  The host school (should there be one) should provide a podium.  (A definite must in case of a 
standstill). 
 
6.  Judges tables, trophy tables, etc. must be kept out of the performance area.  Units should 
inform the Contest Director if their command personnel need an area beyond the 35 yard line. 
 
7.  Field conditions should be kept the same for all units within a flight as much as possible.  
(This includes remarking field, adding straw, or what have you.) 
 
8.  There shall be no field trialing or practice judges on the field at the Championship Contest so 
as to keep the field from being cluttered any more than absolutely necessary. 
 
9.  The host should have a designated, roped off area for personal video tape people to use while 
their unit is on field. 
 
10.  Unit Directors are responsible for their units and should see that they are properly supervised 
and chaperoned at all times.  Concern for the safety of the unit should be of major consideration. 
 
11.  Any life threatening situations such as a lightning storm shall be cause for the contest director 
to stop the show.  A unit which has not finished its performance in its entirety will be allowed to 
start again from the beginning when conditions allow the show to resume. 
 
12.  All vehicles used on the field such as tractors for equipment trailers must be driven by adults 
only.  No students should be allowed to drive these vehicles at the contest site. 
 
13.  The contract with the host school for sanctioning a show should include the Principal's 
signature as well as the sponsoring unit to insure that all dates have been cleared with the school.  
The host school will be required to provide a copy of its Certificate of Insurance along with a 
listing of medical facilities being provided at the site.  MCBA will not assume any liability for the 
contest. 
 
14.  The host school should designate a staging area for unloading and setting up special large 
equipment or props. 
 
15.  Any decisions as to taste or moral issues as related to content of a unit's show shall be the 
responsibility of the unit and its administration.  MCBA does not assume this responsibility and 
will not attempt to pass judgment on a show's content. 
 
16.  No contest will start prior to 2:00 P. M. 
 
17.  After September 15, bands may not withdraw from a contest in order to enter another contest 
scheduled to take place on the same day. 
 
JUDGES 
 
1.  MCBA shall establish an Adjudication Committee and hire a Judge Coordinator, music 
caption head, and visual caption head.  The committee shall be comprised (as much as possible) 
of one band director from each flight of competition, one member of the Board of Trustees, and 
one judge.  
 
2.  It is the task of the MCBA Adjudication Committee, Judge Coordinator, caption heads, and 
Executive Director to schedule clinics and workshops for the enhancement of adjudicator and  
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instruction staff training. 
 
3.  The MCBA Adjudicator Committee, Judge Coordinator and the MCBA Board of Trustees 
have the authority to establish minimal judging credentials needed to adjudicate MCBA contests. 
 
4.  The MCBA Judge Coordinator will assign all MCBA sanctioned contests.  The MCBA Judge 
Coordinator in combination with the MCBA caption heads will assign the MCBA Championship 
Contest after submitting a list of qualified judges to the Adjudication Committee for approval. 
 
5.  Directors/Instructors may do trial judging at any time if cleared with the Contest Director.  
They must furnish their own clip board, recording device and media. 
 
6.  Those judges who will be judging a flight of bands at the MCBA Championship Contest must 
not have been a staff member, instructor, or on the design team of, or in any other way affiliated 
with any band competing in that flight that year. (MCBA Affiliation Policy applies). 
 
7. No judge(s) may adjudicate more than 30 bands in one day. 
 
JUDGES FEES 
 
1.  Fees paid adjudicators be set at the following rate: 
 
Music and visual judges will be paid a minimum fee of $350.00 for up to 15 bands in a contest. 
For every band in addition to 15, the judge will be paid $8 per band. 
 
Shared Panel - Music and Visual Judges will be paid a $550.00 flat rate per day. 
 
2. Timing and penalties judges, tabulators, and MCBA supplied digital downloaders will be paid 
a minimum fee of $200 for up to 15 bands. For every band in addition to 15, the Timing and 
Penalties judges, tabulators, and MCBA supplied digital downloaders will be paid $8 per band. 
(Contest hosts may provide their own digital downloader as long as he/she is certified by 
MCBA). 
 
Shared Panel - Contest Directors, Tabulators, and MCBA provided digital downloaders will be 
paid a $300.00 per day flat rate. 
 
3. In addition to the above fees, judges, contest directors and tabulators will be supplied an airline 
ticket or mileage reimbursement. Mileage will be paid at the IRS rate to all music and visual 
judges, timing and penalty judges, tabulators, and MCBA digital downloaders who drive their 
own vehicle to the contest. 
 
If a judge must travel more than 100 miles in one direction, or is required to stay over night due 
to a Sunday contest or a Saturday night stay requirement due to an air line flight, he/she may 
receive housing at a national chain motel or a motel of equivalent standard.  Such 
accommodations will contain a restaurant on site, or will have a restaurant within two blocks.  
Accommodation choices are subject to the approval of the Executive Director or the Judge 
Coordinator.  If housing accommodations are deemed unacceptable, judges may be moved and 
charges will be passed on to the contest host. 
 
In the case of someone driving more than 200 miles to a site, the lessor of a 14 day advance 
airline ticket or mileage will be charged. 
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4. In some cases, two nights of housing will be required. The judge coordinator must approve this 
in advance. Each person requiring and requesting housing by the Wednesday preceding the event 
shall receive his/her own room.    
 
5. In the case of shared judging panels, any adjudicator(s) judging two contests in one day, will be 
provided a meal by the host of the second contest.  This meal will be supplied before the start of 
the second contest. 
 
 
MUSIC INFORMATION FORMS – COPYRIGHT CLEARENCE 
 
Any and all permissions and copyright agreements must be completed and proof of such 
submitted to the MCBA office along with the MCBA Music Information form BEFORE a band 
will be permitted to perform in an MCBA contest. 
 
The MCBA Executive Director will notify the contest host prior to the contest date if there are 
any bands scheduled to perform that have NOT completed the permissions and copyright 
clearence process. 
 
 
CRITIQUE 
 
Formal critique sessions will be held at all sanctioned contests except the Championship. 
Participation in critique sessions is optional. 
 
Critiques will begin 30 minutes after the last band has performed at the show. The order of 
critiques will be the same as the order of band performances at the contest. The maximum total 
time allocated for each contest critique is one (1) hour. (That is to say that there will be only one 
block of time allocated for critique sessions at a contest. It is not permissible to have a critique 
half way through a contest and a second critique session at the end). The time allotment for 
discussion with each caption (music and visual) is dependant upon the total number of bands 
taking part in the critique.  
 
Signing Up For Critique…The band director must e-mail, phone or fax MCBA not later than the 
Wednesday prior to the contest and announce his/her intention to participate the critique session. 
Directors that do this are expected to attend the session. Failure to attend the critique after signing 
up it will jeopardize the band’s participation in future critiques. 
 
Critique Format... The band director(s) and instructors from two bands will meet with the judges 
to discuss certain aspects of their band’s performance. The judges will be placed at two tables: the 
visual panel at one table, the music panel at another. Proceeding in contest order, the first band’s 
instruction team will sit at either the visual or music table, the second band will sit at the other. 
After 5 minutes of discussion, or less, the first session will end and the bands will switch 
captions. After another 5 minutes of discussion, or less, the second session will end. Those two 
bands will then exit critique, two more bands will be admitted, and the process will be repeated 
until all bands have had an opportunity to discuss their performance with the judging panel. 
Rules governing the critique session: 
 

• The band director must attend the critique with his/her staff. If the band director is not 
present, the staff will not be allowed to enter into a critique session. 
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• No judge is to be taken to task for any reason. (Doing so will result in expulsion of the 
instruction staff from the current session and a loss of the privilege to attend future 
critiques). Band directors may and should evaluate judges using the evaluation form 
included with their contest sheets. 

 
• Band directors and their instructors must end their discussions quickly when their allotted 

time at a caption table has expired. Failure to do so will result in expulsion. 
       

• A maximum of five instructors per caption will be allowed to participate in a session. 
This means that five visual staff may be at the visual caption table and five music staff 
may be at the music caption table. 

 
• Any discussion concerning another band’s performance is not allowed. Doing so will 

cause the session to end immediately. 
 

• Band directors and or staff members that use their critique session to complain about 
numbers and or placements, or that try to convince judges that their numbers should be 
higher or another band’s lower, will immediately be dismissed from the critique and 
barred from future critiques.  

 
• It is expected that the instructors will have listened to the judges’ comments before 

participating in a critique. Critique sessions are for clarifying and/or expanding upon 
things gleaned from judges’ tapes. Each judge will be instructed not to take part in the 
discussion if the staff has not listened to the contest tapes. 

 
 
OFFICIAL CREDENTIALS 
 
Type & Quantities of Credentials: 
 
1. Each band will be given 20 field wristbands from MCBA at each show (different color for each 
week). MCBA will purchase the wristbands. Field wristbands will be used at regular season 
shows, and at the Championship Contest. 
 
2. Each band will receive, at no cost to the band, one free ‘director’ badge from MCBA. Each 
band will have the option of purchasing up to 10 additional ‘generic’ staff badges to bring their 
total field access for adult/non-performers to 31 total people. 
 
3. Of those 10 ‘generic’ staff badges, a band may choose to have up to three (3) designated 
‘Director’ badges. Thus, the band has the opportunity to have the 1 free director badge plus three 
(3) other badges that are also designated ‘Director’. (The balance of the ten (10) allotted badges 
will remain ‘generic’ staff badges). 
 
Usage: 
 
1. The Field wristbands allow access onto the field and into the back stands at all sanctioned 
regular season contests. At the Championship contest, Field wristbands allow access into the 
tunnel and onto the field, but not into the stands. 
 
2. Staff badges allow access at sanctioned contests onto the field and tunnel, and into the stands. 
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3. Director badges allow the same access as Staff badges, plus Club Level at the Championship 
contest. 
 
 
CHAMPIONSHIP CONTEST ORDER OF PERFORMANCE 
 
1.  The order of performance of championship bands is determined, in part, by their CAS 
(Championship Average Scores). Upon selection of the twelve (12) finalist bands in each flight, 
the bands’ qualifying scores will be ranked one (1) through twelve (12). Those twelve (12) bands 
will then be grouped “top six (6)” and “bottom six (6).” Random draw in these two groups will 
determine performance order, with the “bottom six (6)" bands performing earlier in the flight and 
“top six (6)” bands performing later. 
 
2.  While performing position in the Championship Contest is determined by draw, in extreme 
cases a unit may submit a request in writing to the President of MCBA, stating the situation and 
request to be assigned a certain time frame within the flight.  This must be submitted before 
September 25.  The Board of Trustees will then consider the case before approval can be given.  
(Special requests for an adjusted performance time are very rarely, if ever granted, as all bands 
have conflicts with national testing and sports events).  
 
 
CHAMPIONSHIP TICKETS FOR FIELD CREWS/CHAPERONES 
 
 
As a reward, bands may purchase up to ten (10) discounted tickets (presale only) for the 
Championship Contest so that those people can go into the stands after working as members of an 
equipment or chaperone. These tickets do not have to be used by those people. That is up to the 
director, but the availability to purchase those ten (10) tickets exists for each band. 
 
The tickets will be priced at 50% off the full price of an Adult ticket. The tickets will be placed 
into finalist band's Championship Envelope and picked up upon registration at the Championship 
contest.  
 
In addition to the above, each band will be given one regular admission chaperone ticket for 
every ten (10) band members (students). 
 
 
CHAMPIONSHIP CONTEST HOST 
 
1.  Procedures for running the MCBA Championship Contest will be established by the 
Membership and controlled and executed by the Board of Trustees and the Executive Director. 
 
2.  Prices of tickets and other financial matters will be set by the Board of Trustees.  It is 
recommended that this be done during the summer. 
 
3.  If a high school is used as a site for the championship contest, a contract shall be drawn up 
with the Host School spelling out all conditions of finance. 
 
4.  In the event that a member school hosts the Championship Contest, a "Championship Host 
Handbook"  shall be drawn up by the Executive Director and, upon approval of the Board of 
Trustees, will be published as the official guideline for running the contest. 
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SCHOLARSHIP AWARDS 
 
At the Championship contest, MCBA shall award up to four $1,500.00 scholarships to selected 
high school seniors that go on to major in a music or music related field at an institution of higher 
learning. Students may apply for a scholarship by submitting a written application that includes a 
written recommendation by his/her band director. A university or college music faculty member 
who is not in any way connected with MCBA will rank the scholarship applications. 
 
All of the scholarships do not have to be awarded if it is determined that there are an insufficient 
number of deserving applicants. 
 
 
MCBA AWARD FOR OUTSTANDING SERVICE AND COMMITMENT TO YOUTH 
THROUGH MUSIC EDUCATION 
 
MCBA shall present to a music educator in each Flight of Competition an annual “MCBA Award 
for Outstanding Service and Commitment to Youth through Music Education.” The selection 
process shall be determined by the general membership. 


